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Additional Learning Needs Policy
This policy has been reviewed and updated in line with the Additional Learning Needs and Educational Tribunal (Wales) Act 2018 (ALNET). 
Introduction
Aberdare Town Church in Wales Primary School provides a broad and balanced curriculum for all our learners. Our Curriculum in Aberdare Town Church in Wales Primary School and associated Curriculum for Wales 2022 is our initial starting point for our planning that meets the specific needs of individuals and groups of children. 
When planning, teachers set suitable learning targets and appropriate challenges that respond to children's diverse learning needs. Some of our children may experience barriers to learning that require particular action from our school. These actions and requirements are likely to arise as a result of a child having an Additional Learning Need(s).
Teachers take account of these additional needs and provide appropriate provision and make adjustments, where necessary, to support individuals or groups of children and thus enable them to participate effectively in curriculum and assessment activities. Such children may need support or provision that is in addition to the provision and support universally available to our learners. 
Children may experience barriers to learning either continually throughout their time at Aberdare Town Church in Wales Primary School or on a short-term, temporary basis. This policy ensures that curriculum planning and assessment for children with Additional Learning Needs takes account of the type, duration and extent of the need experienced by the child. 
Aberdare Town Church in Wales Primary School recognises that children with disabilities or a medical diagnosis may experience some barriers to learning that require Additional Learning Provisions (ALP). However, not all children defined as disabled or with a medical diagnosis will require such Additional Provision. 
A child with asthma or diabetes, or a diagnosis of Autistic Spectrum Disorder (ASD) for example, may not have Additional Learning Needs, but may still have rights and require reasonable adjustment under the Equality Act 2010. We will assess each child as required and make the appropriate provision based on their identified needs.
 Aims and Objectives
The aims and objectives of this policy are:
 • to create an environment that meets the Additional Learning Needs of each child
 • to ensure that the Additional Learning Needs of children are identified, assessed and provided for
 • to make clear the expectations of all partners in the process 
• to identify the roles and responsibilities of staff in providing for children's Additional Learning Needs (ALN) 
 • to enable all children to have full access to all elements of the Curriculum in Aberdare Town Church in Wales Primary School
 • to ensure that parents or carers are able to play their part in supporting their child's education and learning journey
 • to ensure that our children have a voice in this process
 The Additional Learning Needs Co-Ordinator (ALNCo) 
The Additional Learning Needs Coordinator (ALNCo) is now a statutory role within schools. Whilst all our practitioners are teachers of children and young people with Additional Learning Needs, the ALNCo provides strategic level support across the school.
 At Aberdare Town Church in Wales Primary School the ALNCo:
 • manages the day-to-day operation of the policy
 • co-ordinates the provision for and manages the responses to children's Additional Learning Need(s)
 • supports and advises colleagues 
• oversees the records of all children with Additional Learning Needs
 • acts as the link with parents and carers
 • acts as the link with external agencies and other support partners 
• monitors and evaluates any Additional Learning Provision, and reports to the Governing Body 
• manages a range of resources, both human and material, to enable appropriate provision to be made for children with Additional Learning Needs 
• contributes to the professional development of all staff. 
The ALNCo monitors the movement of children within the ALN system. The ALNCo provides Staff and Governors with regular summaries of the impact of the policy on the practice of the school. The ALNCo supports all staff working with children with Additional Learning Needs and assists with the completion of all necessary documentation. The ALNCo and the Headteacher hold regular meetings to review the work of the school in this area. Similarly, the ALNCo and the ALN Link Governor hold regular meetings. 
Educational Inclusion 
At Aberdare Town Church in Wales Primary School, we ensure educational inclusion and provide a choice and voice to all our children, regardless of their need(s). We maintain high expectations of all our learners and instil high aspirations, during their time with us. We achieve this through working to remove the barriers to learning our children experience and increase participation. We want all our learners to feel that they are a valued and celebrated part of our school community. 
Through appropriate curricular provision, we respect the fact that children: 
• have different learning and behavioural needs and aspirations 
• require different strategies for learning
 • acquire, assimilate and communicate information at different rates 
• require a range of different teaching approaches, pedagogies and experiences
 Practitioners respond to children's learning needs by: 
• providing high quality learning and teaching experiences and differentiation;
 • planning to develop children's understanding through the use of a range of stimuli, all their senses and of varied experiences 
• planning for children's full participation in learning, and in physical and practical activities 
• supporting children to manage their behaviour and develop positive attitudes to learning in order to take part in learning effectively and safely 
• helping individuals to regulate their emotions, particularly trauma or stress, and to take part in learning.
 Assessment of Needs
 We begin to assess all our children upon entry into our Nursery provision to gain an understanding of their previous foundations in learning. We use this information to provide starting points for the development of an appropriate curriculum for all our learners. We recognise that children have various starting points and experiences and therefore allow our children time to settle into our school before making any judgements about Additional Learning Needs. However, where children have previously been identified by external agencies or Non-Maintained settings, it may occasionally be necessary to place a child on the Additional Learning Needs (ALN) Register immediately.
 At Aberdare Town Church in Wales Primary School, we recognise that some children entering our Nursery provision may experience temporary barriers to their learning, particularly surrounding Speech, Language and Communication difficulties or Social and Emotional difficulties. We therefore ensure that support is in place, at a universal level during the Early Years to plug the gaps identified and thus remove such barriers to learning, without the need to place the child on the ALN Register. If, however, through our on-going assessments identify that a child may have a barrier to learning and requires Additional Learning Provision (ALP), we will, in conjunction with parents/carers and external support partners, place the child on the ALN Register. 
At this point, the child will then be entitled to an Individual Development Plan (IDP). The class teacher, with the support of the Additional Learning Needs Co-Ordinator (ALNCo) will identify various ways in which the child can be supported through Enhanced Support and Additional Learning Provision, which may not be ordinarily available at a universal level.
 IDP Process 
At Aberdare Town Church in Wales Primary School, Person Centred Practice (PCP) is at the heart of all we do, in order to best meet the needs of our learners. When a child is first placed on the ALN Register and subsequently becomes eligible for an IDP, we will hold a PCP Meeting with pupils (where appropriate), parents/carers, school staff and any external support partners to work collaboratively in order to gather information and identify the ways in which to best support the child at school. 
The PCP approach places the child at the centre of discussions and from this we will create an ‘About Me’ Profile which describes what is important to the child, what is important for the child and how best to support them. 
Following the PCP Meeting, the school will begin to write an Individual Development Plan for the child. The IDP will clearly describe the child’s Additional Learning Need(s), their barriers to learning and the Additional Learning Provision that is required in order to overcome these barriers. 
The IDP will contain a set of targets and the various strategies that school staff will use in order to support the child. The IDP will be reviewed on an annual basis, where all stakeholders will have the opportunities to review progress and adjust targets accordingly. 
Typically, children will initially be provided with a School-Based IDP. A School-Based IDP is maintained by us at Aberdare Town Church in Wales Primary School and generally means that we are able to meet a child’s needs and provide the Additional Learning Provision required. 
The ALNCo is responsible for maintaining and monitoring the Additional Learning Provision that the school is providing to identified ALN children. This provision is mapped and regularly reviewed to ensure its effectiveness in meeting the needs of learners. Referral to External Agencies If during an initial PCP Meeting, IDP Annual Review or during our regular ‘in-house’ monitoring and assessment activities, it is identified that a child requires support in addition to that already in place at school, a referral may be made to our External Support Services and partners.
 In most cases, the child may receive support or an assessment from the Local Authority Learner Support Service (LA LSS) or the Educational Psychology Service (EPS), who will seek to provide us with additional strategies in which to support them. Such suggested strategies will be incorporated into the child’s IDP and implemented within the child’s usual daily activities by practitioners. 
Occasionally, despite the ALP at Aberdare Town Church in Wales Primary School and support from the LA LSS being in place, the frequency, intensity and duration of Additional Provision required may become difficult for us to provide. In this case, following a Multi-Agency PCP meeting, including parents/carers and all stakeholders, it may be decided that the child’s IDP be referred to the LA and Specialist Placement be sought. If this request is accepted, following a review by the Learner Support Service ‘Panel’, the child’s School-Based IDP would then become an LA Maintained IDP. The ‘Panel’ will decide upon the best way to support the child and may offer a Specialist Placement within Specialist Provision throughout the LA.
 The Role of the Governing Body
 The Governing Body has due regard to the ALNET Act when carrying out its duties toward all pupils with Additional Learning Needs. The Governing Body has identified a Link Governor to have specific oversight of the school's provision for pupils with Additional Learning Needs. The ALN Link Governor ensures that all Governors are aware of the school's ALN provision, including the deployment of funding, equipment and personnel. The Governing Body will review this policy annually and will consider any amendments in the light of the annual review findings.  The ALNCo reports the outcome of the review to the full Governing Body. 
Pupil Participation
 At Aberdare Town Church in Wales Primary School we encourage our children to take responsibility for themselves and to make decisions that inform and shape their learning. This is part of the culture of our school and relates to children of all ages. The work in the Early Years recognises the importance of children developing their social as well as educational skills. Through our PCP approach, children are involved at an appropriate level in the creation and review of their IDP.
 We will encourage and support children to make judgements about their own performance against their IDP targets and identify where further support may be necessary. We recognise success here as we do in any other aspect of school life. 
Parents & Carers
Parents/carers are valued participants in their child’s ALN process. School is committed to working with parents /carers in order to achieve the best possible outcome for the child.  Parents/Carers should:
· Keeping school up to date with any appointments
· Inform school of any changes
· Inform school of diagnosis
· Attend appointments with their child that are made as a result of school referrals to outside agencies
· Attend meetings with school staff/school and outside agencies


Equality Statement
 The school is committed to promoting equality and fostering respect for people irrespective of protected characteristics. The school values, and encourages, involvement of people from all sections of the local community. The school is opposed to all forms of prejudice and discrimination. Language, or behaviour, that is LGBT phobic, sexist, racist, or offensive to the disabled, and prejudicial language that is potentially damaging to any person or group, will not be tolerated and will be challenged. The school recognises that British and Welsh society, and the school itself, is made up of people from many different backgrounds. It is important that all pupils, staff and visitors to the school can enjoy life in such a diverse society.
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