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At Aberdare Town Church in Wales Primary School, we believe that every family is valued as an integral part of our community.    
   
We pride ourselves on creating a nurturing and safe environment in which our children are challenged to grow as persevering, confident and unique individuals showing readiness to become lifelong learners. We develop our learners to be both physically healthy and emotionally secure through embedded trauma informed practices and our whole school approach to wellbeing. We encourage optimism by celebrating ambition, remembering that mistakes are proof that we are trying.   
   
For us, success means that our children believe in reaching their full potential, whilst always showing respect, kindness and honesty, valuing and understanding the differences across Wales and the world.   
  
 
At Aberdare Town Church in Wales Primary School our four main school rules are:  
· Being kind and caring
· Being polite and pleasant 
· Wonderful walking
· Helping others and ourselves to be the best we can be.

 
These school rules are consistently repeated to the children as the Town Church way. They are what we strive to be each and every day that we are in school and the children are encouraged to take these into their everyday life and beyond.  
 
At Aberdare Town Church in Wales Primary School our Values are:  
· Peace
· Respect

· Justice

· Friendship

· Trust

· Hope

· Thankfulness

· Courage

· Forgiveness

· Compassion

The values at Aberdare Town Church in Wales Primary School were decided with the pupils and our Worship Squad. They felt that these were some of the most important values a person could have and reflect our faith. As a school we strive to ensure that every child has the opportunity to show these values throughout their time at school.  
All those people involved in the life and work of the school (the Stakeholders) will be responsible for the implementation of this policy. 

A review of this policy along with the responsibilities, time scales, consultation and update training will be included annually on the Self Evaluation Document and School Improvement Plan. 

The Code of Conduct and Behaviour Policy will be update, discussed and shared with Stakeholders every three years and feedback from child’s and parents will be given full consideration. It will be implemented alongside Equal Opportunities, Racial Awareness, Disability and Discrimination and Anti Bullying policies. 

Aims
It is the aim of everyone concerned with Aberdare Town Church in Wales Primary School to enable the children to develop behaviour patterns which allow them to be accepted by our society, taking into consideration the child’s age, physical and mental abilities. 

Our aim is to promote good manners, consideration and tolerance for others, pride in themselves and their environment, a recognition of the need for and an upholding of rules so that a positive environment and moral awareness can be achieved, with staff leading by example, creating a caring and secure environment. All this will be built on an atmosphere of reward and praise with clear procedures and sanctions which are understood and followed by the whole school and all its Stakeholders. Parents will be encouraged to take an active part in the progress of their child/children’s welfare and behaviour management. 
Curriculum

We believe that an appropriately structured curriculum and effective learning contribute to good behaviour. Thorough planning for the needs of individual pupils, the active involvement of pupils in their own learning, and structured feed- back all help to avoid the alienation and disaffection, which can lie at the root of poor behaviour. 
 

It follows that lessons should have clear learning intentions, understood by the children, and differentiated to meet the needs of children of different abilities. Marking and record keeping can be used both as a supportive activity, providing feedback as quickly as possible to the children on their progress and achievements, and as a signal that the children's efforts are valued and that progress matters. 

Classroom Management
Classroom management and teaching methods have an important influence on children's behaviour. The classroom environment gives clear messages to the children about the extent to which they and their efforts are valued.  

 

Relationships between teacher and children, strategies for encouraging good behaviour, arrangements of furniture, access to resources and classroom displays all have a bearing on the way children behave. 

 
Classrooms should be organised to develop independence and personal initiative. Furniture should be arranged to provide an environment conducive to on-task behaviour.  

 

Materials and resources should be arranged to aid accessibility and reduce uncertainty and disruption.  

 

Displays should help develop self-esteem through demonstrating the value of every individual's contribution, and overall the classroom should provide a welcoming environment. 
 

Teaching methods should encourage enthusiasm and active participation for all. Lessons should aim to develop the skills, knowledge and understanding, which will enable the children to work and play in co-operation with others.  

 

Praise should be used to encourage good behaviour as well as good work. Constructive criticism should be a private matter between teacher and child to avoid resentment. 
Strategies and Procedures

Opportunities  
We create opportunities for children to develop a sense of shared values and a moral code through: 
· collective worship  
· celebratory events 
· personal and social education  
· teaching R.V.E.  
· examples set by adults working in school  
· classroom 'rule-setting'  
· circle time in classroom  
· educational drama, role play and school productions 
· Jigsaw Scheme 
· Growth Mindset Activities 
· ELSA Sessions 
· Celebration Friday
· Best You Can Be Awards 
 
Encouraging good behaviour  
We promote good behaviour by: 
· making positive remarks about everyday acts of consideration  
· encouraging older children to look after younger ones (buddy system: all classes are linked for worship and ‘fun days/extra-curricular days’ 
· devoting teaching time to issues of mutual respect  
· drawing good behaviour to the attention of parents  
· the use of playground pals to promote positive play at playtimes 
· using a range of Trauma Informed Strategies; PACE, Sand Play,  etc. 
· using a range of de-escalation strategies. (See Appendix) 
· Promoting the use of Calm and Spiritual Areas throughout the school.  
 
All staff, teaching and non-teaching, should help create the conditions for an orderly and quiet community in which effective learning can take place. 

A Positive Approach

 
All approaches should be positive about children's work. 

 

Whenever possible correction should be discreet and positive. If children are very negative themselves, continue to be positive if possible. When disciplining behaviour or work is necessary children must know that the disapproval is for the act or the work, not for the person.  

 

Individual children will need an individual approach - an awareness of the effect is important. School will always take the individual pupil’s needs into account when discussing behaviour. Equity forms part of regular discussions within a whole class environment.  

 

A child’s self esteem and perception of themselves must be kept intact. This is aided through the whole school approach of ‘new day-new start!’ Every child should be greeted each day in an open and happy way. (See protect section of policy for ways in which we do this) 

 

 

Listening 

Children should be encouraged to say what they feel. Teachers should create a forum for this. Children are encouraged to take part in ‘I wish my teacher knew…’ activities at the beginning of each week and at timely intervals throughout. Every Wednesday the children take part in worship led by our parish priest Father Robert. All children also take part in Values Days throughout the year.

Encouragement 

Praise, encouragement and rewards are probably the most effective ways of inducing the right attitude. Positive  messages home, positive phone calls home, raffle tickets, ,class dojo, seren yr wythnos certificates are used to reward individuals. Children's own desires to improve must be developed. All staff members have received training on growth mindset techniques to promote perseverance, resilience and the idea that ‘it’s okay to make a mistake, it’s how we learn;’ ‘haven’t got it yet’ – the power of yet approach.
The Classroom

Teachers will: 
· formulate how the school rules look in their class, the rewards for behaviour,  and consequences with the class 
· give children the opportunity to reflect on their behaviour and measure it against the rules  
· praise children who follow class rules.  
· log any behaviour incidents in the correct manner. 
· log any behaviour concerns that involve safeguarding on My Concern and inform a member of SLT.  
· create calm down areas and ensure teaching of co-regulation / self-regulation strategies.  
· organise circle time at least weekly. 
· ensure that work if differentiated and all pupils are challenged.  
· try to anticipate or pre-empt unacceptable behaviour.  
· use agreed sanctions for mis-behaviour.  
· ensure brain breaks are planned for as needed and differentiated to suit the learners needs.  
· be responsible for safety issues in the classroom.  
· promote good attitudes to work and develop children's' abilities as independent learners.  
 
GOOD ATTITUDES must be positively encouraged by: 
· example  
· specific strategies  
· teacher reminders - encouragement and rewards  
 
Teachers should encourage: 
a) Good presentation (pride and determination) 
· handwriting  
· drawing - careful observation, tracing  
· skills - with ruler, pen, other instruments, underlining  
· checking - spelling, punctuation etc  
 
 
b) Children's Enthusiasm (Motivation and positive attitudes) 
· children should be asked to bring items for class discussion  
· to share experiences  
· to find out information  
SCHOOL RULES

To aid the implementation of the above aims in Aberdare Town C/W Primary School the following school rules have been agreed:- 
1. We will be polite, helpful, respectful and considerate to every person in school. 

2. We will look after all our possessions and respect the property of others in school.

3. We will walk quietly and sensibly around school, acting with care and consideration. 

4. We will listen to whoever is speaking and act accordingly and we will speak politely to others. 

5. We will always try to do our best, taking pride in our work and appearance and we will allow others to do the same. 

Coupled to the Schools rules, at the beginning of each academic year each class will devise their own set of class rules, rewards and sanctions. These, along with the School rules will be taught to the children and will be displayed in the classroom. 

In order that these rules are upheld there is a system of positive reinforcement through which ‘good’ work and behaviour is reinforced liberally and systematically. Alongside this is an escalating scale of consequences if children choose to break the rules.  
REWARDS

Children who consistently behave, work well and follow the School Rules may receive:- 

1. Praise from Learning Support Assistants (LSAs), Teachers, Deputy Head Teacher and Head Teacher. 

2. Dojo Points
3. Stickers and Certificates

4. Weekly Merit Certificates ( certificates will be given in each Merit Worship, a selection around the four purposes, school golden nuggets, school values, reading and independence)
5. Head Teachers postcards and certificates will be given as appropriate
6. ‘The Best You Can Be Award is awarded termly to a class with individual awards for a pupil in each class. The trophy is retained by the class for the term.
· Dojo points  can be given to children by staff for upholding the rules.

SANCTIONS

Obviously if children persistently choose to break the rules they will be reprimanded. As a rule of thumb the following ‘chain of command’ should be used in conjunction with other systems in the school (e.g. Class & Playground systems). 

1. Child to receive two warnings.
2. Child to be sent to their Head of Phase. In an instance when a child from the Head of Phase’s class needs to be sent, they should go to the deputy head teacher and then the Head Teacher if further sanctions are needed.  

3. Parent called by Head Teacher.

N.B. -The following Sanctions may also be issued in addition to or instead of the above. 

· Children may be kept in at play times or lunchtimes either to complete unfinished work or re-do work. It may also be necessary to remove play time/ lunchtime from children who have chosen to misbehave or who find the playground a difficult environment in which to operate appropriately. If a child is kept in during these times they will always be supervised by an adult in the hall or reception area of the school,
· In the case of a child being violent towards another child or adult (or bites) then they must be sent straight to the Head Teacher or deputy in her absence. In certain cases exclusion* may be considered – please see exclusion guidelines. If exclusion is not appropriate then a suitable sanction will be given and the parents will be informed. The sanction will be appropriate to the seriousness of the offence. The headteacher will decide this in consultation with any staff involved.  Where appropriate, pupils may be required to refrain from attending a school trip or event if this is considered a reasonable sanction.
Acts of violence and biting will mean the parents are notified and will result in possible exclusion* (in school or home – this will be dependent on the child involved). 

If a child’s behaviour does not comply with the School’s rules, the teacher may complete an Individual Behaviour Plan (IBP) in conjunction with the Additional Learning Needs Coordinator (ALNCo) and parent. This will set out steps the child needs to take that will allow them to learn effectively within the classroom environment and beyond. 
Team-Teach 

All staff have received 6 hour training ‘Team-Teach (Working Together To safeguard People and Services). This training is updated every two years. Team-Teach focuses on strategies to de-escalate, defuse and divert used in order to prevent violence and reduce the risk of injury to staff and others. 
 
Restraint   
“The positive application of force by staff, in order to over come rigorous resistance; completely directing, deciding and controlling a person’s free movement. The purpose of its application should be to safeguard the person, other people or prevent significant damage to property”. (page 2, Team-Teach) 
 
All restraints should be reported, recorded and reviewed. 
 
Please refer to Team-Teach Course Manual for details. A copy is maintained in Head teacher office. All trained staff have personal copies. 
Support for staff
 
It is recognised that dealing with behaviour problems can be very stressful for staff and it is not always easy to ask for help. 

 

We believe that dealing with difficult behaviour is the collective responsibility of all staff in the school, not just the teachers immediately concerned with a child.  

 

We believe that staff should work together as a team and share the load. Support is always available from ALNCO, Deputy Head and Headteacher. 

 

The ALNCO is responsible for supporting colleagues in developing strategies for behaviour management for individual pupils. Strategy books for reference are also available in the staff room. 

 

The class teacher has day-to-day responsibility for discipline matters. The Headteacher / Deputy Headteacher will be involved with all serious incidents as well as being available to any member of staff requesting support or advice. 

 

An incident logbook is maintained online and is completed as and when needed.
Bullying

Bullying is the repetition of unwanted behaviour towards a child over a period of time.  
 
We consider this unacceptable behaviour an important issue.  
· Bullying can be carried out by an individual or a group, in secret or in public.  
· Bullying can be physical and verbal in nature and includes name calling, teasing, taunting, or sexual harassment, rude gestures, intimidation and extortion.  
· A bully may use threats to intimidate.  
· Most bullies continue bullying because their victims are too frightened to tell anyone.  
 
We want children to tell someone - a friend, a teacher, a parent or other adults - so that interventions can take place.  
 
The school policy on bullying is available on request. 
CLASSROOM PROCEDURES

General

A child who is deemed as having challenging behaviour or the potential for challenging behaviour needs to be identified as quickly as possible. Identification may come from the class teacher, the ALNCo or an outside agency. Once identified, systems to assist this child need to be put in place as soon as possible and shared with the rest of the stakeholders (see below).  

Each class must have its own system of PBM in place and every child in the class must know (be taught) the class system – the rules, the sanctions and the rewards. Best practice will see the rules and rewards being designed by the children themselves (with a little guidance from the teacher!). 

Each class must have a ‘whole class’ reward, e.g. marbles in a jar, raffle tickets etc. This reward will be shared with all other members of staff so that it can be used on a whole school level as well as a class basis. 

The Class PBM system needs to be used consistently, i.e. all the time, everyday. 

Each class must have Class Rules displayed. This should be in a prominent place in the classroom where it can be easily accessed by children and staff as a reference point (a reminder and a teaching tool). 

Should a class have a child with an Individual Behaviour Plan (IBP) then the IBP system also needs to be in a prominent and easily accessible place in the classroom. 

It is the duty of the class teacher to liaise with other staff members working in their classroom environment to ensure they know the Class PBM system and are comfortable in using it so that the system is consistent and seamless. 

It is also the duty of the class teacher to ensure all other staff members working in their classroom are aware of children in the class who have an IBP or who have special needs that may result in challenging behaviour. 

Clear guidance on how the Class PBM system works needs to be written down. A copy of this needs to be given to the schools Behaviour Co-ordinator and also attached to the schools’ General Supply Notes (every class should have a copy of the schools’ General Supply Notes)

For Children Identified as Having Challenging Behaviour

Children who are deemed as having challenging behaviour or the potential for challenging behaviour may need an IBP. This should be written by the ALNCo in conjunction with the Class Teacher, Parents and if necessary outside agencies. 

These children will need individual targets to work towards as well as having individualised Rewards and Sanctions. Where possible the Rewards and Sanctions should dovetail into the class PBM system to the child is still part of the class ‘team’. 

These children may need methods of behaviour management that are specific to them as individuals. If an IBP is in place they should be noted here. A copy of the IBP should always be available in class and to other teachers teaching that child (supply teachers etc) – see above. 

These children may need a ‘Key’ member of staff to work with them (one-one) or be nominated for them if they are needed (Class Teacher or LSA working in their class). There maybe two ‘Key’ members of staff for each child. The ‘Key’ staff should be the only staff involved if a child has a behaviour episode. Advice and training will need to be given on this aspect. 

PLAYGROUND PROCEDURES
Foundation Phase children will have a separate break time.  
At no time should children of different age phases be allowed to play on the same playground unless indicated to do so by an appropriate adult. 
Foundation Learners must stay within the confines of their playground.
P.S 3 children must stay within the confines of their playground.
It is the class teachers’ responsibility, during times where coats may be needed to ensure children take them onto the yard at the beginning of playtime. Children are NOT to return to the school buildings to get coats. 
Entering School (beginning of day)
1. At 8.55am all teaching members of staff will be on the playground. 

2. At 8.55am a whistle will be blown/bell rung – children to line up silently as a class in front of their teacher. Children will only be sent in if their teacher is there to accompany them into school. 

PLAYGROUND RULES

1. Stick to the ‘play zones’ on the playground. 

2. Stay within the playground boundaries.

3. Ask permission to go to the toilet.
4. Be kind (keep hands, feet, other objects and unkind thoughts to yourself).

5. Respect other people and their property (put litter in the litter bins/compost bins and use equipment correctly).

PLAYTIME REWARDS

See the General reward system. 

PLAYTIME SANCTIONS

1. Warning / Reprimand
2. Cool Down Bench – 2 minutes

3. Cool Down Bench – 5 minutes. 
4. Send to reception area of school – denied playtime – sit in silence. 
5. Sent to the Head Teacher .

6. Act of Violence - the child/children will be sent straight to the reception area of the school and in extreme cases may be sent to the Head Teacher or Deputy Headteacher in her absence.
Entering School (after playtime or lunch time)

1. A one minute warning whistle will be blown - children are to stand still in silence and listen to the ‘two minute’ warning call. This is to prepare children that they will soon be stopping and lining up. Staff will be notified of the one minute warning so they are on the playground ready to receive their class. 

2. At the end of playtime / lunchtime a whistle will be blown – children to line up silently as a class in front of their teacher. Children will only be sent in if their teacher is there to accompany them into school. 
3. If a child does not line up appropriately when expected to do so then they are to stand by the Cool Down Bemch. Three or more children on the bench will result in the whole age phase missing part of their next playtime. 
Playground Injuries 

Children who are hurt during playtime/ lunch time should report to the adult on duty. 
The adult on duty will take the necessary steps to ensure hurt children are dealt with appropriately. 

The adult on duty will report any injuries to the class teachers. It is the class teachers responsibility to ensure that an accident form is filled out and sent home if necessary from an injury sustained at playtime. 

It is the Lunchtime Supervisors responsibility to ensure that an accident form is filled out and sent home if necessary from an injury sustained at lunchtime. 

Lunchtime Supervisors will expect: - 
· To feel they are a valued part of the school structure

· The children to be well behaved and respectful

· To have First Aid training regularly

· To have copy of the Schools Code of Conduct and Behaviour Policy as a guide

· To have training in playground games and behaviour management

· To have the use of the Schools reward and sanction system 

· To have the full support from the teaching/ non-teaching staff on the school where there is a problem they are unable to solve. 

GENERAL PROCEDURES
Staff must ensure that children leave the school building for playtime/lunchtime/home time in an orderly manner with NO running. 
At the end of the school day staff must supervise dismissal and supervise children are picked up by their parents/carers. The exception to this is Y6. 

Coats/bags on pegs in cloakroom areas must always be hung up. The children should see that this happens, but it is the teachers’ responsibility to enforce this. 

· There must always be appropriate numbers of staff on duty at playtime and lunchtime, as well as before school and on bus duty.
Staff must ensure quiet entrance and exit to and from Worship/Assemblies. Staff must not talk to other staff and to children during this time. Staff must try and make this time a peaceful and reflective time. 

Children must never be left unsupervised. 

Bad language (from children and staff) is not acceptable

THE ROLE OF THE BEHAVIOUR COORDINATOR

The Behaviour Coordinator (ALNCO) is a member of the school’s SLT. 

“The consistent application of positive behaviour policies that are agreed by all staff and effective monitoring by senior management in schools helps to ensure an atmosphere where expectations of good behaviour are high.” (Behaviour Wales, ESTYN 71)

The Behaviour Coordinator has an important role to play in supporting and guiding staff in the implementation of the whole school Behaviour policy. 

The Behaviour Coordinator will: -

· Visit classrooms to offer practical advice on classroom management and organisation.

· Suggest strategies that will help to improve the classroom behaviour of difficult children.

· Suggest ways of improving the confidence and self esteem of children and teachers.

· Help to improve the expertise of teachers and non-teaching staff in managing behaviour. 

· Remind staff and children of school rules, ensuring consistency throughout the school.

· Monitor the use of the Schools Code of Conduct & Behaviour Policy on a termly basis – this will focus on children and staff alike. 

· Support individual children when difficulties arise. 

· Organise parenting programmes if necessary. 

· Liaise with outside agencies in order to improve understanding of the problems experienced outside school by certain children. 

· Ensure that the learning needs of the children are not adding to difficulties with behaviour (liaise closely with the ALNCo). 

· Take the lead in reviewing the school discipline policy. 

· Ensure that recent innovations in behaviour strategies are always being considered. 

· Attend relevant courses.

· Provide whole school INSET for behaviour.

· Demonstrate good, positive behaviour management at all times.

THE UNRESPONSIVE CHILD / THE CHILD IN CRISIS

The vast majority of a child’s behaviour will be managed effectively by the consistent use of positive recognition and the systematic application of consequences.

However, there may be some instances where action has to be taken immediately to deal with a child’s disruptive behaviour.

It will be essential to:

· Discover the exact nature of the problem.

· Show empathy and concern.

· Find out why, where and when a problem occurs.

· Work with the child to improve behaviour.

· Agree on a course of action.

There will be a small minority of children for whom the usual behaviour management strategies of the school are insufficient to address their difficulties. Additional steps will then need to be taken for these children.

At this point consideration must be taken to placing the child on the SEN register at School Action.

The class teacher, ALNCo, Behaviour Co-ordinator, and in some instances members of the SMT, should be involved in planning a way forward using detailed Individual Behaviour Plans (IBP’s).

It is also essential at this point for parents / carers to be involved in planning the way forward.

CHILDREN AT SCHOOL ACTION PLUS

Children who do not respond positively to the plan drawn up at School Action may be referred to the appropriate agency. These agencies could include Educational Psychologists, Education and Welfare Officers, Health Professionals, Specialist Teachers for Learning or the Primary Behaviour Improvement Team. These children may be placed at School Action Plus in relation to the Code of Practice.

Before a child is referred school staff will ask the following questions: - 

· Is the child following class rules, rewards and consequences and are they being applied consistently?

· Have parents been involved?

· Have learning issues been discussed and has work been appropriately differentiated?

· Have Circle Time, Circle of Friends, Anger Management strategies been used?

· Have at least two IEPs/ IBPs been implemented and reviewed?

· Has liaison between school staff, the school doctor or nurse occurred?

However there is a need to be aware that occasionally there can be an emergency situation. For these children a fast track system must be used.

· It is crucial that these children are referred to the relevant services – (Educational Psychologist and the Primary Behaviour Improvement Team.)

· A Pastoral Support Programme may be prepared and implemented. This is important for the child who is at risk of exclusion.

The main principles behind the Pastoral Support programme (PSP) are as follows:

· The Pastoral Support Programme is a school based intervention. The behavioural outcomes for the child to work towards should be precise and realistic.

· The programme is implemented if a child is at risk of permanent or long term fixed exclusion or is disaffected.

· The needs of the child will be addressed and a graduated response implemented, drawing on the range of expertise within the school.

EXCLUSION

Exclusions may take place: - 

· In response to serious breaches of a school’s discipline policy.

· Once the range of alternative strategies (Personal Support Plan - PSP) have been tried and failed.

· If allowing the child to remain in the school would seriously harm the education or welfare of the child or of others in the school.

· In all cases the school will follow the LEA guidelines for exclusions with reference to Circular 1/2004.

· Appropriate steps to be taken are on the pin-board in the School Office and templates of letters are on the staffroom computer.

· The Head Teacher must make the final decision for a child to be excluded and he/she must be contacted if not on the school premises.

DISCIPLINE - BEHAVIOUR - ATTITUDES

	CHILD

What we expect
	STAFF

What we must do

	Manners – please, thank you, excuse me, holding doors etc
	Staff must model this behaviour, especially with children and remind children to use their manners. 



	Children to speak politely, not shouting or talking over others
	Staff must set the example – talking quietly, ensuring they do not talk over others and only shouting in the minority of cases.



	Children must conduct themselves in an orderly manner around school and when representing school – highest possible behaviour e.g. walking, not talking, good demeanour, respecting property etc.
	Staff must police children, allowing no swinging on chairs, feet on furniture, running, poor language etc. 



	Children must work in class quietly or in a manner appropriate for the lesson. 
	Staff must set these agreed standards/expectations for children. All children are capable of working quietly and should be taught how to! 



	Children must be quiet in Worship
	Staff must be quiet in Worship



	Children to show consideration to others and property.
	Staff must teach this by setting good ground rules – tidy, well presented & organised classrooms, enquiring after children who have been absent etc.  



	Fair Play
	Staff must always listen to both sides. 



	Cleanliness and appropriate dress
	Staff must be tidy, well dressed (no denim, low cut tops or inappropriate length skirts). Staff must point out inappropriateness of e.g. hats on inside, jumpers around waists, hands in pockets, sleeves covering hands, untucked tops etc. We must expect a high standard and failing that, teach a high standard!


Communication and Parental Partnership

We give high priority to clear communication within the school and to a positive partnership with parents since these are crucial in promoting and maintaining high standards of behaviour. 
 
Where the behaviour of a child is giving cause for concern it is important that all those working with the child in school are aware of those concerns, and of the steps, which are being taken in response. The key professional in this process of communication is the class teacher who has the initial responsibility for the child's welfare. Early warning of concerns should be communicated to the Headteacher so that strategies can be discussed and agreed before more formal steps are required. 
 

A positive partnership with parents is crucial to building trust and developing a common approach to behaviour expectations and strategies for dealing with problems. Parental participation in many aspects of school life is encouraged. This participation assists the development of positive relationships in which parents are more likely to be responsive if the school requires their support in dealing with difficult issues of unacceptable behaviour. 
 

The school will communicate policy and expectations to parents. Where behaviour is causing concern parents will be informed at an early stage, and given an opportunity to discuss the situation. Parental support will be  

sought in devising a plan of action within this policy, and further disciplinary action will be discussed with the parents. 

Complaints Procedure 

Any concerns felt by parents about the school curriculum or other matters should be dealt with in informal discussion with the class teacher in the first instance. The full Complaints Procedure is available from the school.  

 

Stage One - of the procedure involves resolving complaints informally by discussion with the class teacher then by discussion with the deputy head or head teacher if the problem is still unresolved.  

 
Stage Two - if concerns cannot be resolved informally then parents should make their complaint formally in writing to the head teacher or chair of governors. Complaints made to other governors will be referred to the head teacher or chair of governors. The complainant will receive a written response to the complaint.  

 

Parents can make complaints to the relevant education officer at the LEA, who will then investigate the complaint in consultation with the head teacher and/or chair of governors.  

 

Stage Three - if the complainant remains dissatisfied at the end of stage two, complainants may appeal to the Grievance Panel of the governing body.  

 

EVALUATION OF THE CODE OF CONDUCT & BEHAVIOUR POLICY

Appropriateness: -

· Meet the aims described? 

· Support the general ethos of the school? 

Efficiency:- 

· Could things be done more simply? 

· Have resources been effectively implemented? 

· Have some unnecessary aspects been included? 

Effectiveness: - 

Does it – 

· Have parts that could be operated to better effect? 

· Support the day to day handling of behaviour difficulties? 

· Allow for all to be treated in an equitable and fair way? 

· Support the principles of equal opportunities? 

The effectiveness of the policy will be measured by:-

· A reduction in the number of children receiving sanctions. 

· A reduction in the number referred to external agencies. 

· A reduction in the number of low level disruptions in classrooms. 

· A reduction in the number of fixed term exclusions. 
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