[bookmark: _GoBack]Annex B: Pupil Development Grant Strategy Statement 
 
From 2022-2023 schools will need to complete and publish a statement on their PDG strategy. This can be seen below. 
 
From 2022-2023 the consortium will also be required to publish a statement on its EYPDG strategy for non-maintained settings delivering funded early education.  This should follow the same format as the school’s template below. 
PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT 
This statement details our school’s use of the PDG for the 2024 – 2025 academic year.  
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school.  
If your numbers are 5 and below please use a * instead of the allocation to protect the identification of children. 
School Overview 
 
	Detail 
	Data 

	School name 
	 Aberdare Town CIW Primary School

	Number of pupils in school  
	284

	Proportion (%) of PDG eligible pupils 
	 7.7%

	Date this statement was published 
	 September 2024

	Date on which it will be reviewed 
	 March 2025

	Statement authorised by 
	C.B. Walters

	PDG Lead 
	C.B. Walters

	Governor Lead 
	 J. Close


 
Funding Overview 
 
	Detail 
	Amount 

	PDG funding allocation this academic year  (inc EYPDG)
	£ 23,000

	 PDG Smoothing
	£6,900

	 
	 

	Total budget for this academic year 
 
	£ 29,900


Part A: Strategy Plan 
Statement of Intent 
You may want to include information on: 
 
· What are your ultimate objectives for the pupils being supported? 
· How does your current strategy plan work towards achieving those objectives? 
· What are the key principles of your strategy plan? 
Intended Outcomes  
 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 
 
	Intended outcome 
	Success criteria 

	Continue to ‘close the gap between eFSM and non FSM Pupils
	 Tracking data to show progress in achievement for both groups of pupils. Comparative data illustrates that the gap is continuing to close

	Planning ensures that there is no ‘gap’ between groups in experiences such as school trips
	All pupils have equal access to all learning activities including school excursions such as residentials

	 Vulnerable pupils achieve their potential
	 Tracking data shows positive progress of vulnerable groups

	Tracking of vulnerable groups show progress
	 As above

	 APP meetings show expected or better than expected progress over time
	 Monitoring of APP meetings illustrates thorough planning, assessment; analysis of data shows progress.


 
Activity in this academic year 
 
This details how we intend to spend our PDG this academic year to address the challenges listed above. 
 
Learning and Teaching 
 
Budgeted cost: £ 25,392.52 
 
	Activity 
	Evidence that supports this approach 

	Funding for 1 member of staff 20 hours per week will support pupils who are identified as vulnerable through eFSM data within Progression Step 3 and also in Progression Step 2. Roles will involve undertaking interventions on an individual or group basis. The staff member will also support identified pupils within the classroom setting




	 Previous use of the grant shows that clear and targeted intervention by an appropriately trained member of staff has a positive impact on progress and results. Best practice is when the member of staff works with a group, supports in class and supports on an individual basis.

	Funding for a member of staff 15 hours per week to support early years pupils and others in Progression Step 1 with their social and personal development as well as academic support where required. Staff member to work with pupils in Progression Step 3 on the Flourish project.


	 There is clear evidence that early intervention is key and with an increasing amount of pupils needing support on entry into school, it is imperative that a member of staff is available to support them. Previous use of the grant in this way has resulted in a positive impact on social and personal development in particular.


 
 
 
Community Schools  
 
Budgeted: N/A
 
	Activity 
	Evidence that supports this approach 

	Add or delete rows as needed. 
	 

	 
	 


 

Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising Aspirations) 

Budgeted cost: £ 4,500.00

	Activity 
	Evidence that supports this approach 

	Staff Member to work with targeted pupils across the school to support their academic progress as well as ELSA / wellbeing support.’
This staff member is highly trained and will be also work to support teaching staff if required. Plus speech and language interventions

	 The wellbeing interventions have proved most valuable to pupils over recent years. The staff member is highly trained.

	 Healthy Eating – set up of a snack shack and healthy eating workshops. 
	 This has proved valuable enabling all pupils to access fresh fruit daily.


 
Total budgeted cost: £ £29,900

Part B: Review of outcomes in the previous academic year 
PDG outcomes 

· Nearly all pupils made expected of better than expected progress in interventions used in the PDG programme
· Wellbeing analysis for all pupils showed positive progress
· APP meetings evidenced progress of all groups, including vulnerable groups
· More staff have been trained to deliver wellbeing interventions such as ELSA, MELSA and Flourish as identified as a school need.
· 
Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales. 
 
	Programme 
	Provider 

	 Flourish Programme
	 Church of Wales

	 MELSA
	 Local Authority


 
 
Further information (optional) 
 
· The school operate a ‘uniform exchange’ where parents/carers are able to bring and obtain uniform free of charge.  This operates weekly and has proved very successful.
· The school operate a hygiene bank alongside the uniform exchange shop There is no charge at all and parents are able to bring things to donate if they wish.
· The school have a fair share food agreement with ASDA and families are able to collect food from school as and when available. The school operate this as a drop in, just before the end of the day.
· The school are in the process of setting up a warm space and ‘Y Pantri Fach’ at the school, where there will be tea/coffee available and a chance to get some food items, hygiene items, books etc. We hope to encourage outside agencies to be available to parents, such as health visitors
· Family workshops, offering a warm space, refreshments and the opportunity to learn with their child.
 . 
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