[image: ]
Aberdare Town Church in Wales Primary School
Gai’r Duw Goreu Dysg
PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT
This statement details our school’s use of the PDG for the 2025 to 2026 academic year.
It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year's spending had within the school.
School Overview
	DETAIL
	DATA

	School Name
	Aberdare Town CIW Primary School

	Number of pupils in school
	268

	Proportion (%) of PDG eligible pupils
	6.71%

	Date this statement was published
	October 2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	C Walters

	PDG Lead
	C Walters

	Governor Lead
	Z Lummis



Funding Overview
	DETAIL
	AMOUNT

	PDG funding allocation this academic year
	£29,900

	Total budget for this academic year
	£1,206,046.64





Part A : STRATEGY PLAN
Intended Outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 
	INTENDED OUTCOMES
	SUCCESS CRITERIA

	To ensure our vulnerable learners make expected or higher than expected progress in literacy and numeracy. Pupils individual learning needs are met through:
· Pedagogical approaches
· Monster Phonics with additional support if required
· Reading Detectives
· Big Maths
· Boost maths intervention groups based upon NMT and CLIC results
· Raising aspiration project with Cardiff University Business school
	All staff to receive Monster Phonics training.
All staff to receive training from Big Maths

eFSM and vulnerable pupils progress tracked and analysis identified progress plus areas for future development.

Additional support staff to undertake boost intervention to ensure nearly all vulnerable pupils to make expected or higher than expected progress in their learning.

Learners to be able to speak confidently about their learning and are able to articulate their learning journey in terms of their own progress in a developmentally appropriate way.

Learners to visit Cardiff University Business School, take part in a tour and mini lectures.

	To support pupils health and wellbeing with robust intervention programs and Health and Wellbeing Ambassadors established for pupils and staff.
· ELSA
· CAHMS SHINE PROJECT
· Flourish
· Rights Respecting Schools Silver Award
· Global Neighbours Award
· HAPPEN Project Swansea University
· Forest Schools
· Friendship Group
	Baseline assessment for Years 4-6. Happen Project Swansea University.

Whole school approach to emotional and mental wellbeing.

Wellbeing Interventions improve the wellbeing of identified pupils

Families feel supported by the school

Achieve Silver Rights Respecting School Status

Cluster project on Health and wellbeing



Activity in this academic year
This details how we intend to spend our PDG this academic year to address the challenges listed above.
	· Boost groups – 2 additional T A employed to facilitate inteventions.
· ALNCo released in order to track interventions.
· Pedagogical principles and techniques improved to ensure progress for vulnerable identified pupils
· PDG Lead/Assessment Lead/ALNCo track and ensure progress of eFSM and vulnerable pupils and agree appropriate interventions
· Health and Wellbeing Lead to track improvement in pupil and staff wellbeing.  Increase the role of Health and Wellbeing Ambassadors to promote this for pupils
· ELSA provision for identified pupils
· Flourish project to increase self-confidence and self-esteem.
· CAHMS and SHINE project for identified pupils
· Forest School sessions for all pupils
· CLWB CALON Year 6 pupils
· Greater family involvement with Link Up, Family Learning Workshops, Uniform Exchange, Health Visitor Workshops, Uniform exchange, Hygiene Bank.
· Funds reserved for greater experiences to be provided for all vulnerable children including access to fresh fruit, residential and educational visits/visitors and experiences.




Teaching and Learning
Budgeted Costs   £38,648 ( 2 TA approx. cost of residential trip)
	ACITVITY
	EVIDENCE

	2 additional T A to support Boost intervention
	High quality intervention every day for pupils will make a positive difference to pupils.  This will lead to increased engagement, and enhanced learning experiences

	School is allocated 9 teachers but employs 9.2
	

	1 SNSA employed to support eFSM and vulnerable learners in PS1
	The Education Endowment Foundation has published research indicating the role of Teaching Assistants and the significant impact on pupil progression.  This also leads to stronger foundations in learning at this formative stage.

	Boost intervention to support literacy, numeracy and wellbeing for eFSM pupils
	Literacy is crucial for accessing all academic areas and learning. Fluency in reading benefits all pupils to achieve well across all subjects.  Sheffield University has produced research that providing all young children with a strong numeracy foundation is crucial to their later educational attainment, but also career prospects and choices. 

	To remove barriers for eFSM pupils in taking part in trips, by offering discounted prices including transport and residential trips.
	Pupils that are encouraged to take part in extra curricular activities have better wellbeing and improved self esteem.

	To improve attendance for eFSM pupils.
	Parent Kind research indicates the importance of support for families and tailored support to meet their individual needs. Use of Attendance Lead to have time to meet with parents and offer support will improve attendance and reduce the number of exclusions. 



Community Schools
Budgeted Costs 
	ACTIVITY
	EVIDENCE

	Develop further home school partnerships and build relationships

Developing family workshops to support pupils learning

Attendance and Wellbeing Service supporting and improving attendance.
Release time for attendance lead to monitor and hold family meetings regarding attendance.
	Research from Oxford University states how engaged families are in their children’s lives, whether at home or in school, predicts their success in school and in life.






Pupils who attend school regularly are more likely to pursue higher education and secure better employment opportunities and achieve higher outcomes academically and in terms of wellbeing.

	Link Up, focussing on speaking and listening, role play, stories and craft.
	Greater transition, enabling children to obtain social skills



Wider strategies (Health and Wellbeing, Curriculum and Qualifications, Leadership and Raising Aspirations)
Budgeted Costs
	ACTIVITY
	EVIDENCE

	
	

	Raising aspirations project Cardiff University
	Raised aspiration and priority to learning.


Total budgeted cost : £ 1,000

Part B: review of outcomes in the previous academic year
PDG outcomes
This details the impact our PDG activity had on pupils in the 2024 2025 academic year.
· Progress of all pupils is tracked and analysed
· 2 families were supported with the cost of Year 6 residential trip allowing these pupils to access team building activities
· 1 family were supported on all school trips and activities
· National Test Data : Reading- A majority of eFSM pupils show steady progress however the attainment gap between eFSM and non eFSM pupils appear to widen in upper P S 3 particularly in Year 6.  These findings highlight the need for targeted interventions to support eFSM pupils to ensure progress and attainment. Procedural - Many eFSM pupils underperformed compared to non eFSM pupils. Thus highlighting the need for targeted intervention.  Reasoning- eFSM pupils continue to make progress with most pupils maintaining progress made.  Few eFSM pupils made accelerated progress. Continued support and targeted strategies to sustain and accelerate progress for eFSM pupils.

· 40 pupils took part in Flourish sessions, helping them to develop self esteem, mental and emotional wellbeing.
· 10 pupils took part in ELSA 
· 45 pupils benefitted from Boost reading interventions
· 12 pupils and families benefitted from CAHMS and SHINE intervention
· 10 pupils benefitted from Friendship groups
· Attendance – There is a 5.5% gap between eFSM and non eFSM pupils. 

Externally provided programmes
	PROGRAMME
	PROVIDER

	My Concern
	My Concern

	ELSA
	RCT

	Flourish
	Llandaff Diocese

	Language Link
	RCT

	SHINE
	Cwm Taff
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