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SCHOOL DEVEOPMENT PLAN: Published Summary

School self-evaluation: summary 2024 - 2025

Strengths: 
Teaching Practice and Pupil Engagement
Assessment and Feedback
Curriculum Design and Delivery
Safeguarding and Wellbeing
Support for ALN and Vulnerable Learners
Support Staff Contribution
Skills Development
Leadership, Governance, and Strategic Planning
Actions Taken
CSC-led training delivered on learning intentions, questioning, differentiation, and feedback.
Learning walks and book scrutiny were conducted to monitor teaching practices and inform the next steps.
Planning formats refined to support differentiation and consistency.
Foundation Phase Lead collaborated with other schools and forums; budget allocated for environmental improvements.
SeeSaw introduced to support pupil reflection and independence.
Targeted interventions adopted to address ALN gaps.
Support staff roles strengthened through mentoring and clear direction.
Curriculum enriched with diverse experiences, visits, and role models.
RVE and Town Church curriculum is developed to support values, diversity, and ethical citizenship.
Behaviour and wellbeing strategies are embedded across the school, with strong pupil ownership and positive impact.
Safeguarding procedures are robust, with regular training, accurate documentation, and proactive pupil support.
Attendance strategies are well-established, with strong partnerships and effective tracking systems.
Next Steps
Continue professional learning and internal monitoring to improve consistency in feedback and questioning.
Evaluate the impact of SeeSaw and environmental changes on pupil engagement and independence.
Strengthen systematic use of assessment data to inform provision for specific groups.
Monitor the effectiveness of new interventions in addressing ALN gaps.
Develop collaborative learning strategies to ensure challenge and engagement for all pupils.
Review staffing allocations following budget release to increase support for pupils.
Improve Welsh oracy and pupil engagement with the language.
Address gaps in reading and spelling through targeted SIP actions.
Refine RSE provision to meet individual needs more precisely.
Expand curriculum themes to better represent LGBTQ+ and disability perspectives.
Continue to develop pupil independence and resilience through targeted support and curriculum design.
Maintain and enhance safeguarding practices, ensuring all staff remain confident and proactive.

Strengths: 
Teaching Practice and Pupil Engagement
Assessment and Feedback
Curriculum Design and Delivery
Safeguarding and Wellbeing
Support for ALN and Vulnerable Learners
Support Staff Contribution
Skills Development
Leadership, Governance, and Strategic Planning
Strengthen governor engagement with training to build governance capacity

Areas for development:
Consistency in Teaching Standards
Foundation Phase Provision
Feedback and Questioning
Assessment Analysis
Collaborative Learning
ALN Progress in Core Areas
Welsh Oracy
Reading and Spelling
RSE Specificity
Diversity Themes
Pupil Independence
Governor Engagement


	SCHOOL DEVELOPMENT PLAN EVALUATION 2024/2025

	Priority
	Evaluation of progress 

	To improve the consistency of teaching standards across the school.





	Most staff have embedded characteristics of what a good lesson must look like, this is the success criteria when any observations occur.  Local Authority Review and subsequent lesson observations identify high expectations are shared and an improvement in the standard of teaching and learning has been seen in most classes.
All staff have had professional learning and training which is starting to impact standards across the school.  Capacity has been built in order that peer assessments can also take place ensuring consistency of high expectations and standards across the school. The result of greater, more focused professional learning has ensured greater depth of knowledge.  
New planning formats have secured homing in of skills to be taught resulting in improved outcomes for pupils in most classes.
Members of the governing body have been an integral part of the new self - evaluation process, this is an area of further development. 
However, there are still inconsistencies within teaching and learning and this will continue to be worked on and due process followed to ensure improvement.
Opportunities for numeracy across the curriculum are not developed as fully as they could and, in a few classes, opportunities are missed.
Opportunities for extended writing are good in most classes; however, a few classes need to ensure that the agreed writing journey is followed accurately. The need for an improvement in spelling and phonics has been identified, and this will be a priority in 2025/2026 SIP.
Most learning walks and listening to learners demonstrate effective planning resulting in most pupils making appropriate progress.  Nearly all teacher use support staff effectively.  LSA support the learning of nearly all pupils ensuring that they make good progress, this includes pupils receiving interventions.
Opportunities for independence in pupils is an area for development, and this will be a target in the SIP 2025/2026.


	Further develop provision in Foundation Learning ensuring consistency of pedagogy across Progression Step 1 & 2.




	Foundation Lead has completed audit to give baseline and measure progress, this resulted in clear evaluation and prioritised next steps leading to impact in terms of standards in teaching and learning, consistency and improvement to the environment in most classes.
Documentation has been completed to ensure links between developmental pathways and Curriculum for Wales; staff have been integral in this causing improved professional learning for all staff
High standard routines and quality of teaching and learning along with pupil independence is improved and improving in most classes.  
Parental workshops and engagement have been well received; this will expand further next term involving more parents and pupils.
Most staff have visited other settings to look at best practise, and this has been impactful and led to an improvement in the learning environment in most classes.
Most classes have developed areas with high quality resources and provision, however there is inconsistency in the quality of provision found, this affects the quality of learning and standards.  This continues to be monitored and due processes followed.
Two classes do not have direct access to the outside for learning, and this impacts their learning.  The quality of outdoor learning provision is inconsistent and affects standards.



	To improve standards of teaching and learning in Mathematics and Numeracy





	Numeracy lead has undertaken professional learning with CSC and has completed progression maps and planning which have proved invaluable to staff in raising standards.  
Nearly all staff have completed professional learning on use of manipulatives and CPA approach. Learning walks have shown an increase in standards of teaching and learning in most classes.
Work scrutiny has shown that marking needs to be strengthened throughout the school to give pupils ways forward and practice errors.  
Assessment data has been analysed and shared so that areas for improvement can be seen and areas for celebration noted. Pupils processing speeds and mental arithmetic are an area of improvement and will be an area for focus in 2025/2026 SIP.
Intervention for pupils to close gaps is next area for further development. School has purchased Big Maths and staff trained to close gaps and for pupils to make accelerated progress.
Calculation Policy in place.
Opportunities for numeracy across the curriculum are often missed in many classes.
Evaluation of book looks, learning walks and listening to learners has resulted in maths continuing to be a priority in the next academic year in order for practise to embed and further progress to be made. 

	To improve consistency of marking and feedback.





	Staff worked together to write feedback and marking policy ensuring clarity and consistency.  However, despite this book scrutiny has seen inconsistency in a few classes in terms of providing good quality feedback and marking, thus limiting pupil progress. 
Nearly all staff have taken part in professional learning regarding feedback and marking and SLT have visited other schools in and out of county to see best practise.
Peer review and coaching sessions have taken place where any inconsistencies could be addressed and best practise viewed. This resulted in improvements of standards in feedback and marking however, work is ongoing due to inconsistencies with a few classes in quality of feedback given. 
Many pupils AFL strategies are improving, and use of ICT has enabled pupils across the school to give oral and written feedback.  Many pupils have buddy system to ensure use of ICT, and this has proved effective in peer and self-evaluation.


	To further embed the RVE and RSE curriculum ensuring that there is appropriate coverage of all areas.

	RSE - Progression planning has taken place, and professional learning has proved effective in order to improve standards and ensure that coverage of this subject taught progressively and to a high standard.
Jigsaw scheme and RSE curriculum is being taught to a high standard with floor books seen as best practise when viewed by Improvement Partner. 
All staff have undertaken professional learning regarding diversity.
RVE- Review and audit of RVE has been completed and RVE lead has led training for staff.  This has resulted in greater professional learning and understanding for all.
RVE lead has worked with Diocese Lead developing a scheme of work that matches our Inquiry Town Church curriculum.  This has been shared with all staff.  The impact has indicated in depth coverage of RVE lenses and improved standards of teaching and learning. 




2


	SCHOOL DEVELOPMENT PLAN PRIORITIES 2025/2026

	Priority
	Key Actions
	Support

	· To improve standards in pupil independence and effectiveness.
	· All pupils will regularly receive high-quality opportunities for independent/ self-directed learning.
· Environments and resources will support learners to develop and use independent learning skills.
· Most pupils will be able to effectively express their thoughts and ideas through pupil voice opportunities and use of Voice 21
· Most pupils will embrace challenge.
· Most pupils will recognise ‘green for growth‘ as a learning opportunity and embrace their ’magical mistakes’.
· Most pupils understand the ways in which they learn best
· Most pupils embrace a growth mindset and the power of ’Yet’
· Most pupils will apply previous learning experiences and skills in new contexts.
· Most pupils will know how to overcome challenges and will put this into practice.
· Regular opportunities for self-led learning are identified and planned for within termly inquiries across the school.
· All staff will promote and support the growth and development of independent skills through effective differentiation, impactful feedback, consistently high expectations and rich, authentic learning experiences.
· All staff will improve their understanding of how to provide high-quality independent learning experiences by engaging in professional inquiry/ action research.

	· Central South Consortium professional learning programme
· Visit good practice schools.

	December Milestones
· Establish what high-quality independent/ self-led learning looks like in PS1, PS2 and PS3.
· Attend school-led training where good practice from other settings is shared as WAGOLLs for staff. (Case studies from Llandaff City CiW Primary School, St Helen’s Catholic Primary School and Trerobart Primary School)
· Attend school-led professional development session on Voice 21
· Attend school-led professional development session on ’Magical Mistakes' and growth mindset
· Attend school-led professional development on professional inquiries and how these will develop knowledge and skills when delivering high-quality independent learning opportunities.
· Staff to engage in independent research.
· Provide opportunity for staff to discuss what they have learnt/ found out as part of their professional inquiry, and to brainstorm their next actions.

	March Milestones
· Regular opportunities for high-quality independent learning should be present in all classes. 
· Undertake learning walks involving Governors.
· Provide impactful feedback to staff to inform their professional development.
· Provide opportunities for staff to plan collaboratively to share good practice.
· Undertake book looks and listening to learners.
· Ensure Inquiry based learning is being implemented consistently across the school.
· Staff to put into action their next actions as part of their professional inquiry.


	July Milestones
· Staff to evaluate and reflect on the impact of their professional inquiries and identify next steps/ what next?
· Monitor levels and quality of independence throughout the school through regular check-ins
· Provide examples of excellent independent learning experiences from across the school via presentations detailing professional inquiry outcomes


	· To improve standards in reading and spelling
	· To improve standards of teaching and learning in phonics.  
· To improve the consistency of Foundation Phase phonological pedagogy across PS1 and PS2 with regard to phonics.
· To enable pupils to make excellent progress and fulfil their potential.
· To enable pupils to become more independent readers and writers.
· To develop further higher order reading skills.
· To develop a love of reading. 
· To improve standards of spelling.
· Whole school consistency in phonological development and reading progress
· Whole school consistency in the development of spelling skills.
· Nearly all learners make at least expected progress in reading and spelling.
· Raise standards of teaching and learning with regard to reading and spelling
	· CSC professional development programme
· Monster Phonics & Superhero Spelling Training

	December Milestones
· Embed Monster Phonics and Superhero Spelling
· Pupil survey to baseline pupil attitudes to reading
· Engage in additional Monster Phonics and Superhero Spelling training.
· Baseline children to establish current skill levels.
· Focus and monitor quality of Phonics/ Spelling teaching and learning across the school.
· Visit other settings to share and gain good practice.
· Training CSC Reading Reconsidered
· Provide parent workshops based on Phonics and Spelling.
· Completion of progression maps by class teachers to enable monitoring of progress by SLT
· Establish daily catch-up interventions in Foundation Learning.

	March Milestones
· Engage in additional Monster Phonics and Superhero Spelling training.
· Track progress against Monster Phonics scheme.
· Learning walk with governors.
· Listen to learners and share pupil work.
· Monitor impact across Curriculum for Wales through opportunities for extended writing.
· Monitor delivery/ quality of teaching and learning of Phonics and Spelling across the school
	July Milestones
· Track Reading and Spelling Ages
· Track progress in personalised assessments for reading
· Pupil survey to monitor attitudes towards reading



	· To improve standards of mental arithmetic and further embed CPA approaches.
	· Staff will plan for pupils to use manipulatives as an approach to developing their mathematical skills. 
· Pupils will use manipulatives to support their learning in mathematics with increasing independence.
· Pupils will demonstrate increasing accuracy with mathematical calculations. 
· Staff will provide opportunities for all pupils to develop their reasoning skills in a range of contexts. 
· Pupils will apply numerical skills confidence in a range of contexts across the curriculum.
· Staff will monitor the progress of all pupils in line with school-level assessments and standardised assessments.
· Pupils will demonstrate progress in relation to their standardised scores. 
· Staff will ensure 15/20 minutes of mental maths is delivered every day




	· CSC professional Learning Programme
· CSC AoLE Network
· Visit best practice schools
· Big Maths training

	December Milestones
· AOLE lead to attend CSC network meetings for Mathematics and Numeracy.
· Pupil assessment data to be analysed and shared with all staff (September assessment window).


· Diagnostic information used to inform planning of mathematics.
· CPD focussing on CPA approach and use of manipulatives. 
· CPD focussing on approaches to developing numerical reasoning.
· Undertake learning walk to observe mathematics and numerical reasoning in action.
· Gather pupil voice to gauge perceptions and feelings of pupils towards mathematics. 
· Review curriculum overview for mathematics. 
· Scrutiny of mathematics books and pupil work.
· Clear progression established in mathematics to inform teacher-level formative assessments.
· Family workshops.
· New curriculum documents shared with staff

	March Milestones
· AOLE lead to attend CSC network meetings for Mathematics and Numeracy.
· Pupil assessment data to be analysed and shared with all staff (December assessment window).


· Undertake learning walk to observe mathematics and numerical reasoning in action.
· Scrutiny of mathematics books and pupil work.
· Monitor planning for mathematics and numerical reasoning.
· Audit of staff confidence and competence with the teaching of mathematics and numerical reasoning.
· Family workshops.
· New mental maths documents shared with staff

	July Milestones
· AOLE lead to attend CSC network meetings for Mathematics and Numeracy.
· Pupil assessment data to be analysed and shared with all staff (May/June assessment window).


· Scrutiny of mathematics books and pupil work.
· Monitor planning for mathematics and numerical reasoning.
· Review curriculum overview for mathematics.






	· To improve standards in Welsh Oracy
	· A robust Welsh oracy policy that outlines expectations for teachers and pupils.
· Most pupils and staff are able to use a good standard of Welsh as outlined in the Welsh Continuum.
· Most pupils and staff are confident at using Welsh in a variety of situations throughout the school day.
· All staff must consistently deliver Cymraeg Bob Dydd. 
	· CSC AoLE professional learning
· Cluster Transition Plan training and cluster work for Welsh Leads

	December Milestones
· Welsh policy in place.
· Provide professional learning for staff.
· Listening to Learners to establish a baseline and staff questionnaire.
· Adapt CSC Continuum to suit the needs of the school.
· Work to enhance Welsh oracy across the cluster.
· Model Cymraeg Bob Dydd sessions in inset / in classes.
· Links with Urdd for Jambori and sports sessions and local Welsh events.

	March Milestones
Use of Seesaw for peer and self-assessment.
· Monitor Cymraeg Bob Dydd sessions.
· Provide training for staff on use of Welsh outside of the classroom.
	July Milestones
· Listening to learners to ensure consistency across the school.
· Review Welsh policy.
· HT / EH reports to GB
· Host workshops to give parents and understanding of our feedback and marking policy.
· Provide support for planning Welsh across the curriculum.


	
· To further develop RVE in particular develop use of other faiths

	· All pupils receive comprehensive RVE education tailored to their developmental stage.
· Improved teacher confidence in delivering RVE.
· Improve teaching and learning of other faiths

	· Diocese RVE Lead Emily Lloyd





	December Milestones
· RVE policy written and adopted by GB.
· Map out coverage of RVE across the school in regard to other faiths.
· Training to be received from Emily Lloyd in regard to Spirituality.

	March Milestones
· Provide professional learning for RVE lead.
· Develop progression Map for RVE across the school.

	July Milestones
· .Evaluate progress
· Listening to Learners 
· Learning Walk
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