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Aberdare Town Church in Wales Primary School

Governors Annual Report to Parents
2024/2025



As we reflect on the past year at Aberdare Town Church in Wales Primary School, it is clear that our school community has shown resilience, creativity, and a shared commitment to providing the very best for our pupils. The governing body has worked closely with the school leadership team, the local authority and the diocese to navigate challenges and seize opportunities for improvement. This partnership has been vital in ensuring that our pupils continue to thrive academically, socially, and spiritually.
Over the past year, we have seen significant progress in key areas such as pupil wellbeing, digital learning, inquiry based learning and engagement with families. Initiatives like the School Senedd and Rights Respecting Schools projects have strengthened pupil voice and helped embed a sense of responsibility and belonging across the school. Our leadership team has worked tirelessly to maintain high standards of teaching and learning, while governors have provided robust support and challenge to ensure that every decision is focused on improving outcomes for all learners.
Looking ahead, we recognise that there are challenges to overcome. Improving attendance, particularly for pupils eligible for Free School Meals, remains a priority. We also aim to continue developing our inclusive practices, ensuring that every child feels valued and supported. Financial pressures and the need to balance resources effectively will require careful planning and collaboration. However, with the dedication of our staff, the engagement of our families, and the guidance of the local authority, we are confident that we can meet these challenges and continue to provide an outstanding education rooted in our Christian values.
Thank you to everyone—staff, pupils, parents, governors, and partners—for your unwavering commitment to our school. Together, we will build on our successes and strive for even greater achievements in the year ahead.

Z Lummis
Chair of Governors













Details of meetings with parents and carers over the past year 

No meetings were requested during the last academic year.

Governors’ details

The Clerk to the Governing Body is Mrs Gaynor Davies, Director of Education and Inclusion, Valleys Innovation Centre, Navigation Park, Abercynon, CF45 4SN.

The Chairperson of the Governing Body is Mrs Zoe Lummis c/o Aberdare Town Church in Wales Primary School 

The following people are currently members of the Governing Body.

	Name 
	Category of Governor 
	Appointed By 
	Retirement Date 

	Mrs Maria Morris


	LEA
	Council Members 
	23/10/26

	Mrs Leanne Hillman-King


	Parent
	Parents
	05/02/2029

	Mr Alun Lewis



	Foundation  Governor 
	Llandaff Diocese
	31/10/2025

	Fr Robert Davies
	Foundation  Governor 
	Llandaff Diocese
	

	Mrs Jillian Gardiner
	Foundation  Governor 
	Llandaff Diocese
	30/01/2027

	Mrs Natasha Crowley
	Foundation  Governor 
	Llandaff Diocese
	12/10/2028

	Mrs Zoe Lummis
	Foundation  Governor 
	Llandaff Diocese
	04/12/2028

	Rev Peter Godsall
	Foundation  Governor 
	Llandaff Diocese
	27/02/2029

	Vacancy
	Foundation  Governor 
	Llandaff Diocese
	

	Mrs Jayne Palmer
	Teacher 
	Teaching Staff
	30/09/2028

	Mrs Andrea Pittard
	Staff
	Non-Teaching Staff
	05/03/2028

	Mrs Catrin Walters
	Headteacher 
	
	




When fully constituted this governing body is made up as follows 

	LEA Representatives 
	1
	
	Foundation Governors
	7

	Parent Governors 
	1
	
	Teacher Governor(s)
	1

	Staff Representative 
	2
	
	Minor Authority (if applicable )
	

	Headteacher 
	1
	
	Total 
	13



The next election of parent governors is due to take place on February 2029

However, if there are any parent governor resignations before this date, arrangements will be made for an election to take place to fill the vacancy.

Performance and target information 

· Attendance Figures – 93.23% attendance
Authorised absences – 3.66%
Unauthorised absences – 3.12%. 

A financial statement 

· Currently the school manages its budget effectively and is not in a deficit budget.

Action taken by the governing body or school 

The following policies were reviewed and ratified this academic year:

Safeguarding Policy
Behaviour Policy
Charging and Remittance Policy
Fire policy
Staff Disciplinary Policy
GDPR Protection Policy
Complaints Policy
Anti Bullying Policy
Transition Plan
Code of Conduct policy
Sex and Relationships Policy
Pay Policy
Curriculum Policy
A R r Policy
Strategic Equality Policy
School Uniform Policy
Managing Medication Policy
Health and safety Policy
Charging Policy
Staff Wellbeing Policy
Equal Opportunities Policy
Food and Fitness Policy
Accessibility Policy

Organisation, plans and policies 

Governors are responsible for drawing up (in conjunction with staff) the School Development Plan. The plan identifies the direction the school will take over a three-year period, in delivering the curriculum. The plan is regularly monitored and revised to take account of progress made and any changes to curriculum requirements. 
The School Development Plan for the 2024-2025 academic year was approved by Governors. The targets set included short, medium, and long-term aims, and were regularly reviewed by the Governing Body, 
SDP Targets :
Improve quality of Teaching and Learning
Improve quality of Feedback and Marking
Improve standards in mathematics
Improve standards in Foundation Phase 
Improve standard of RVE provision


	Term
	From
	To

	Autumn 2025
	Monday, September 1 2025
	Friday, October 24 2025

	Half Term
	Monday, October 27 2025
	Friday, October 31 2025

	Autumn 2025
	Monday, November 3 2025
	Friday, December 19 2025

	Christmas Holidays
	Monday, December 22 2025
	Friday, January 2 2026

	Spring 2026
	Monday, January 5 2026
	Friday, February 13 2026

	Half Term
	Monday, February 16 2026
	Friday, February 20 2026

	Spring 2026
	Monday, February 23 2026
	Friday, March 27 2026

	Easter Holidays
	Monday, March 30 2026
	Friday, April 10 2026

	Summer 2026
	Monday, April 13 2026
	Friday, May 22 2026

	Half Term
	Monday, May 25 2026
	Friday, May 29 2026

	Summer 2026
	Monday, June 1 2026
	Monday, July 20 2026



1. Mon 1 Sept 2025 and *Monday 20 July 2026 will be designated INSET days for all LEA Maintained Schools. The remaining three INSET days to be taken will be at the discretion of each individual school following appropriate consultation with staff. *It is intended that this INSET Day will either be taken on Mon 20 July 2026 or at an alternative time for example in the form of twilight sessions.

All schools will be closed on Monday 4 May 2026 for the May Day Bank Holiday.

Significant dates:	Christmas	Thursday 25 December 2025
                             	Easter		Good Friday 3 April 2026
                                              	Easter Monday 6 April 2026

                     		May Bank Holidays	Monday 4 May 2026
                                                                    Monday 25 May 2026

The school’s policy for the Assessment of and Provision for Pupils with Additional Learning Needs is summarised as follows:

The school’s policy for the identification, assessment and provision for pupils with additional learning needs is consistent with the requirements of the Additional Learning Needs Code for Wales (approved by the Senedd on 23rd March 2021) under section 4 of the Additional Learning Needs and Education Tribunal (Wales) Act 2018.

The school’s Additional Learning Needs Co-ordinator (ALNCo) works closely with all other members of staff to ensure that individual educational plans are developed and implemented to meet the needs of pupils, appropriate to those who require them.

The ALNCo also liaises with all members of staff, to ensure that the progress of all pupils is regularly monitored and assessed and to ensure that each pupil reaches his or her potential.

During the academic year 2024/2025 7 pupils were in receipt of an Individual Development Plan (IDP)

RCTCBC is the Admissions Authority for all schools (other than Church schools where the schools governing body is the admissions authority) within the Authority’s boundary. The school’s admission arrangements are therefore operated in line with the Authority’s policy on school admissions which is contained in the publication Starting School Book. The book is made available to parents at the point of their application for their child’s admission to school. The contents of this book can also be accessed online on the Authority’s website. 

Pupils will usually remain in the school until they complete year six and then transfer to secondary school. This school is a feeder school for                                   Saint John Baptist Church in Wales High School Comprehensive School however pupils may apply to attend any secondary school they choose, subject to compliance with the Authority’s admissions policy. 

It is the Authority’s policy that all children, as far as is possible within the terms of the Education Act 1996 (amended by the Special Educational Needs and Disability Act 2001 and the Additional Learning Needs and Educational Tribunal Act 2018) should be educated in mainstream Welsh, English and dual language schools within their local communities. The Additional Learning Needs Code 2021 provides statutory advice to professionals regarding their roles and responsibilities, and further guidance is provided within the Equality Act 2010.

The Additional Learning Needs and Education Tribunal Act 2018 clearly states that most pupils with additional learning needs should receive appropriate and inclusive additional learning provision within their local mainstream Welsh, English or dual language school. However, children with significant and very complex learning difficulties may be offered placement in a Learning Support Class within a mainstream school or in a special school. Children with significant and highly complex social, emotional and behavioural difficulties may receive their education via RCT’s EOTAS (Education Other Than At School) Provision. Decisions regarding specialist placements are made by the Access and Inclusion Service following consultation with parents, schools, health professionals and other relevant support services.

The Governing Body is mindful of the requirements of the Equality Act 2010 and the Special Needs and Disability Act (SENDA) 2001 in drawing up the School Development Plan/Post Inspection Action Plan, and the day-to-day operation of the whole site.

The school is committed to ensuring that all pupils are able to participate in the school curriculum and (where they desire) in activities such as after school clubs, leisure/sporting events and educational visits. All aspects of accessibility, including access to written information are included in the planning process.

The Authority has in place an Accessibility Strategy Plan and in line with this strategy has had an audit of the school site undertaken, as part of an Authority wide brief, to identify any potential barriers and to improve the access to the school.

The school has achieved a team first place for the Junior Boys in the Race Against Hate held at the Michael Sobell Athletics Track organised by South Wales Police.  Our football team were runners up in the Cynon Valley League and were prod winners of the John Parker and Roffi Cup.  Three of our pupils have danced at the O2 Arena in London representing their dance school.

Healthy eating and drinking 


· Our Health and Wellbeing Ambassadors have set up and run SNACK SHACK,  This is a healthy snack stall provided to all pupils in school offering fresh fruit and healthy snacks.  They have also campaigned with the Senedd and provided a new water dispenser for all pupils.

Curriculum and organisation of education and teaching methods 

· The Town Church Curriculum has been written, updated and revised at regular intervals.  The Curriculum is based upon the Four Core Purposes of the Welsh Curriculum and reflecting the Values and Ethos of our Church in Wales School.  The Town Church Curriculum reflect our community and heritage and is based upon an Inquiry based model.  Pupils are taught in mixed age classes that are differentiated to meet the needs of all pupils.  Pupils will start their Inquiry with  a visit, visitor or a focus to engage them in the inquiry.  Their inquiry will end with a performance of understanding where our pupils showcase to parents and our Town Church Family what they have learned , how they have learned and what they have achieved as part of each inquiry. 
· Pupils with ALN 
The curriculum in our school is designed to provide access and opportunity for all 
children who attend the school. If we think it necessary to adapt the curriculum to meet the needs of individual children, then we do so only after the parents of the child have been consulted. 
 
If a child has an additional educational need, our school does all it can to meet these individual needs. We comply with the requirements set out in the ALN Bill providing for children with additional needs.  
 
If a child displays signs of having additional needs, his/her teacher makes an assessment of this need. In most instances the teacher is able to provide resources and educational opportunities which meet the child’s needs within the normal class organisation. If a child’s need is more severe, we consider the child for support from outside agencies, and we involve the appropriate external agencies when making this assessment. We always provide additional resources and support for children with additional needs. 
 
The school provides a nature of interventions for pupils with additional needs, this may vary from ELSA to an Individual Learning Plan or an Individual development Plan. An IDP sets out the nature of the child’s need, and outlines how the schools will aim to address the need. It also sets out targets for improvement, so that we can review and monitor the progress of each child at regular intervals with the support of all agencies involved with the child. 
 
For some pupils adaptations to the curriculum are made e.g. disapplication of National Testing etc or specialised equipment for pupils to meet their needs and allow them to fulfil their potential.


Welsh language 

· Pupils are taught formally in Welsh each week. Pupils also have daily oracy activities to promote their use of the Welsh language.  Staff plan from the CSC continuum and staff and pupils are encouraged to use the Welsh language throughout the school day and beyond.  Our School Senedd Criw Cymraeg are an integral part of promoting the Welsh language across the school and our Town Church Family. 
· The school has achieved the Gold Award for Welsh Language

Provision of school toilet facilities

· The school has one new toilet in our “Top Block” classroom for pupils in Foxes, Badgers and Owl Classes.  There are 12 toilets in our Progression Step 2 & 3 areas of the school which are in various states of repair and condition.  There are 6 toilets in our Progression Step 1 Area in a good state of repair and condition 
· Progression Step 1 are maintained by staff in the day and all toilets are cleaned by RCT cleaning services.
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